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Unforgettable learning

kRey takeaways.

Creating effective Health and Safety training requires finding the right balance
between sharing must-know content and keeping learners engaged. Focusing on
the most critical information, customising training, and incorporating feedback helps
ensure programs stick. The ideas here highlight key areas for developing successful
training content and delivery:

1. Prioritise critical content.

Mapping content tightly to risks and duties for each role keeps training targeted
to key safety moments, rather than overwhelming learners with generic content.
Learner engagement can be boosted by anchoring training to real life using
examples from company safety leaders.

2. Avoid content overload with customised
learning pathways.

A one-size-fits all program will rarely engage learners. Analyse risks and performance
gaps to shape tailored journeys for each role, integrating short videos, mobile apps
and on-the-job tools to drive home formal training. Blend in gaming elements like
achievement streaks to turn dry content into truly unforgettable learning.

3. Implement interactive and varied
content formats.

Balance information depth with easy digestibility through artful content mixing.

Trim overlong static presentations that lose learner focus. Counter complexity with
simplified narratives, interactions and assessments to deliver technical points clearly.
Unexpected ideas like peer accountability for team safety can motivate compliance
beyond rules alone.

4. Use content reviews to remove redundant
information.

The best learning programs still need proactive upkeep. Conducting holistic reviews
every 1-2 years with program administrators, employees and managers to reveal
areas of redundancy is an effective way to ensure content is relevant and up to date.

5. Create mechanisms for employees to
provide feedback on content.

Anonymous input channels give employees voice without judgment, highlighting
struggling points and sparking fresh ideas. But it's also vital to close the loop and
address issues raised. Consistent small-scale updates rooted in user perspectives
builds trust while continuing to shape a collaborative safety learning culture.

with a one-to-one call with our LMS Client Director.

Book a meeting with our in-house guru to explore exactly what unforgettable
Health and Safety content management looks like at your organisation. =
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https://outlook.office.com/bookwithme/user/c939d72feda548ef877402c1b9f63c00%40spongelearning.com/meetingtype/d1324ef3-55cf-497d-a34f-f8eb7b8d36a5?anonymous
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